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The Child Care
Educator

Part 2

The Helen Miller SEIU Member Education and Training

De Carla Burton, M.Ed., draws on over two decades of
experience as a Family Child Care Educator. She is the
founder and director of Jump Smart Learning Academy,
focused on the developmental needs of children aged 2
to7.

In addition to her role at Jump Smart Learning Academy,
Mrs. Burton is an Educational Consultant and CEO of
Sharing Knowledge Consultants, specializing in advanced
training programs for educators across diverse subjects.

Furthermore, she founded Supporting Professionals
Network Association (S.P.N.A.), a nonprofit dedicated to
supporting Family Child Care providers.

For more information about her book, trainings, and
resources, please visit www.shareyourknow.com.

Description

* The child care educator wears many hats in their daily roles. Part | of the Child Care Educator
we explored a few hats that we wear such as; Caregiver, Entrepreneur, Business Manager,
and Teacher.

+ Today, we will explore additional roles such as Communicator, Advocate, and Leader, and
delve into the key attributes that contribute to the success of our businesses. These include
being responsible, reliable, empathetic, non-judgmental, patience, and, most importantly,
prioritizing self-care.

Understanding your role and the key skills required to run a successful child care business is
crucial. This training will offer strategies for applying best practices that will help improve and
enrich your learning environment.
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Training Goals

How To Engage Young Learners

Understanding Reflective Practice

personal and professional development.

How can you create supports that address children’s needs
while making learning enjoyable? We will also explore
strategies to enhance your outdoor classroom environment.

Explore the different ways to reflect and use information to
inform and improve your practice and set goals for your

Wearing The
Communicator
Hat

Effective communication is crucial for family
child care educators for several reasons. It
fosters strong relationships, promotes a positive
environment, and enhances the quality of care.

Do You Agree? If Yes Why?

.

Building Trust and Relationships: Clear, open
communication builds trust with both children and
parents. It helps parents feel confident in the care
their child is receiving, knowing they are informed
about their child’s well-being, activities, and

Why development.

Communication
Is Important

Addressing Concerns: Communication allows
educators to promptly address any issues or
concerns that may arise, whether they are related

to the child’s behavior, health, or development.

This helps prevent misunderstandings and ensures
that children’s needs are met effectively.
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Why Communication Is Important

Communication
Enhances Your
Business

Parent Sati: ion: Consi: and effective communication
with parents builds a strong relationship, which can lead to higher
satisfaction, word-of-mouth referrals, and long-term business success.
Parents are more likely to trust and recommend a child care provider
who keeps them informed and involved in their child’s life.

Being a strong communicator enhances a provider’s professionalism
and reputation. Clear communication reflects well on the business,
helping the provider appear organized, reliable, and knowledgeable.

Business Growth: Word-of-mouth referrals from satisfied parents,
coupled with good communication, can help expand the provider’s
client base. Providers who communicate effectively are more likely to
build a loyal following and grow their business over time.

Attributes/Great Family Childcare

Educator

Patience

Responsible/Reliable

Empathetic
Passion for the field

Non-Judgmental & Accepting

Practice Self-Care

+ Emotional Stability

+ Strong Work Ethic

* Respect and Open-Mindedness
* Creativity

« Life Learner
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. Builds Trust With Parents

Reliable - Parents need to feel confident that their child care provider will
show up on time, maintain a consistent schedule, and be dependable in
all aspects of care. If a provider is regularly punctual and keeps promises,
parents feel assured that their child is in good hands.

Trust is key to forming lasting relationships with families. When parents
trust that you are reliable and responsible, they are more likely to remain
loyal to your business and recommend it to others.

10

. Empathy

* Having empathy as a child care educator is essential for building strong, trusting relationships with
both children and parents. Empathy plays a significant role in creating a supportive, understanding,
and nurturing environment, all of which directly contribute to the success of your child care
business.

When you show empathy, you listen to parents’ concerns, validate their feelings, and provide
reassurance. This helps parents feel heard, respected, and understood, fostering a positive
relationship with them.

Parents are more likely to return to your business and recommend it to others when they feel you
understand and care about their child’s well-being. Strong relationships with parents can result in
long-term clients, consistent business, and positive word-of-mouth referrals.

11

How Empathy Supports Children

business.

12
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- Empathy

« Is a foundational skill that supports healthy social and emotional development, promotes positive
relationships, and contributes to a caring and compassionate society.

« By nurturing empathy in children, caregivers and educators help cultivate a generation of
individuals who demonstrate kindness, understanding, and respect for others throughout their
lives.

cEE:
sl

<EHPATH

13

* Empathy

+ Building Positive Relationships: Empathy allows
children to understand and relate to the
feelings, perspectives, and experiences of
others. This understanding forms the
foundation for building positive and meaningful
relationships with peers, caregivers, and other
individuals in their lives.

+ Social Skills Development: Empathy plays a key
role in the development of social skills such as
communication, cooperation, and conflict
resolution. When children can empathize with
others, they are better able to navigate social
interactions, resolve conflicts peacefully, and
collaborate effectively in group settings.

14

well as the emotions of others.

15
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" Children Explain Empathy

16

w
Learning Empathy From Positive Role
Models.

* Cultivating Empathy Through Role
Models: Children learn empathy through
observation and interaction with
empathetic role models, including
parents, caregivers, teachers, and peers.
These positive role models demonstrate
empathy in their interactions, modeling
empathetic behaviors and attitudes that
children can emulate and internalize.

17

Role Models Inspire!

18
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Let’s Find Ways To Make Learning Fun!!!

19

Create
DAP
Learning
For Infants

Repetition and Predictability: Infants thrive on repetition and
predictability, so provide consistent routines and activities. Repeat
songs, rhymes, and games to reinforce learning and help infants
feel secure.

Exploration of the Environment: Create a safe environment where
infants can freely move and explore. Use mats, cushions, and age-
appropriate toys to encourage crawling, reaching, and rolling.

Simple and Engaging Activities: Offer simple activities that capture
infants' attention and encourage participation, such as peek-a-boo
games, playing with stacking toys, or exploring textured books.

Incorporate Music and Movement: Use music, nursery rhymes,
and simple movements like clapping or swaying to engage infants'
senses and support their cognitive and language development.

20

. Making Learning Fun For Infants.

* Involves creating engaging and stimulating experiences that cater to their developmental needs

and interests.

« Sensory Exploration: Infants learn through their senses, so provide a variety of sensory
experiences such as soft textures to touch, colorful visuals to see, soothing sounds to hear, and safe

objects to mouth.

* Responsive Interaction: Respond promptly and warmly to infants' cues and communication
attempts. Engage in face-to-face interactions, sing songs, talk to them, and mimic their sounds to
promote social and language development.

21
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Creating An
Environment for
Children to Thrive.

* The environment should be interesting and interactive. All children,
including infants can explore and learn from what they see and hear. .

+ Communicating orally with the children, and adding activities that develop
children’s senses of touch, feeling, smell, and hearing are all necessary
components for a successful learning environment.

+ Providing a stimulating environment also means demonstrating the ability
to meet the changing needs of children as they get older.

22

Create a Stimulating
Environment: y

-
‘)A

* Motivating babies to learn in a child care setting is essential for their
development. Although babies are still in the early stages of cognitive,
emotional, and motor development, there are several ways child care v
providers can create an engaging environment to encourage learning
through exploration, interaction, and sensory experiences.

a

Bright Colors and Visual Stimulation: Babies are naturally drawn to bright
colors, contrasts, and patterns. Use colorful toys, mats, and visual aids that
stimulate their sense of sight and encourage them to explore.

23

Creating Safe Exploration

Safe Exploration: Create safe spaces where Soft Music or Sounds: Play soothing music or
babies can crawl, reach, and interact with natural sounds like birds chirping or water
different textures, objects, and toys. This flowing. These can calm babies and also
encourages curiosity and motor skills attract their attention, fostering auditory
development. development.

24




Tactile Stimulation: Use a variety of

bumpy, soft, rough—that babies can
touch and explore. This encourages
sensory development, especially
tactile and fine motor skills.

toys with different textures—smooth,

Encourage Sensory Exploration:

Interactive Objects: Toys that make
sounds (rattles, bells, or musical
instruments) or ones that light up can
keep babies engaged and encourage
them to reach and grasp, enhancing
their hand-eye i

Water Play or Sensory Bins: Simple
water play or sensory bins filled with
safe objects (like foam shapes, rice, or
fabric) stimulate babies’ senses of
touch and sight, providing

for exploration and play.

1/12/2025

25

How To Create A Safe Environment
For Infants For Exploration!

What Do You Notice?

26
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28

Understanding
how to engage
with children.

The ability to engage children is a necessary
component to a successful learning environment.

The caregiver must have an appealing personality
that can be used to motivate children and get them
excited about learning.

A caregiver will join children in play and other
activities.

Children and babies will love when they are sung
or read to.

Reading time will develop their imagination and
inspire questions and conversations that build
language skills.

29

. Reading With Infants

30

10
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. Toddler Art

31

Water Is Sensory Play

32

How To Engage Children Using
Multiple Strategies for Mix Ages

MAKE LEARNING FUN!

33

11
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* Preschool teachers play a crucial role in
fostering a love of learning in young children.
At this stage of development, children are
naturally curious and eager to explore the
world around them. By creating an engaging,
supportive, and stimulating environment,
preschool teachers can inspire a lifelong love
of learning.

34

Create a Fun and
Inviting Learning
Environment

35

Benefits Of Sensory Play

Sensory play refers to activities that stimulate a child's senses—
touch, smell, taste, sight, and hearing. Engaging in sensory play

offers numerous benefits for early childhood development:

It provides rich sensory experiences that help children explore and
understand the world around them. Sensory activities stimulate
neural pathways in the brain, supporting cognitive development.

36

12
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Flexible Materials and Equipment.

* Children can use sand, water,
or play dough in a variety of
ways, depending on their
maturity, ability, past
experience with the
materials, interest, and
involvement.

S
Sensory Play Strengthens
Fine Motor Skills: Activities like Language Development: Sensory play Creativity and Imagination: Sensory
scooping, pouring, and manipulating encourages language development as play sparks creativity and imagination
objects (e.g., sand, water, playdough) children describe textures, sensations, as children explore materials in open-
develop fine motor skills and hand-eye and experiences. It promotes eended ways. It encourages problem-

coordination. vocabulary expansion and solving and innovation.
communication skills.

38

Relaxation And Stress
Relief

Certain sensory experiences, such as
playing with calming materials like kinetic
sand or water, can have a soothing effect,
helping children relax and manage stress.

39

13
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Sensory Play

40
[ J
Sensory Toys
®
41
W
Zen Trays
42

14
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Creating Calming Spaces

they are there to have some alone time

own.

« Encourage children to have alone time when
they may feel out of control. Sending a child
to a “feel-good” area and emphasizing that

rather than as punishment removes the child
from a situation that’s causing them distress,
provides much-needed comfort and allows

for the problem-solving process to start on its

Providing Spaces/Activities To
Self-Regulate

44

Calming

Area

45

15
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Calming Space

46

. Calming Toys

47

) Sensory Bottles

48

16
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Provide
Opportunities For
Reading

+ Early reading in early childhood provides
numerous benefits that contribute to
children's overall development, academic
success, and lifelong learning. It lays a solid
foundation for literacy skills, fosters a love
for reading, and supports children's social,
emotional, and cognitive growth in
meaningful ways.

50

Using
Puppets To
Promote
Reading

Using puppets is a great way to encourage readingin early
childhood for several reasons:

: PUpp pt 's attention
and spark their curiosity. They bring stories to life and make
reading sessions interactive and engaging, motivating children to
participate actively.

Promotion of Oral Language Skills: Puppets provide a fun way for
children to retell stories or act out scenes from books. This
process enhances their oral language skills as they articulate
dialogue, describe characters, and narrate events.

51

17



1/12/2025

Grow A Love For Stories - Using
’ Puppets.

52

Using Puppets

teamwork.

53

. What Skills Are Children Learning?

54

18
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Benefits Of Using
Puppets

« Using puppets in reading activities enhances
children's engagement, promotes language
development, fosters creativity, builds
confidence, and supports social and
emotional learning.

It transforms reading into a lively and
interactive experience that nurtures a
lifelong love for books and storytelling.

55

Outdoor

Classroom

An outdoor classroom is a dynamic, engaging
learning environment that offers numerous
benefits for children's physical, cognitive, social,
and emotional development.

By providing children with the opportunity to
interact with nature, engage in physical activity,
and explore the world around them, outdoor
classrooms help lay the foundation for a lifelong
love of learning, an appreciation for nature, and a
commitment to health and well-being.

56

Outdoor Classroom

* This type of classroom incorporates natural
elements like trees, gardens, sand, water, and open
spaces for play, exploration, and structured
learning.

In an outdoor preschool classroom, children might
engage in activities like gardening, nature walks,
building with natural materials, climbing, or
observing wildlife.

It can be a designated outdoor space, or even a
mobile learning setup in a nearby park or natural
area.

57

19
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Welcoming
Outdoor
Classroom

Creating a welcoming outdoor classroom is
essential for fostering a positive, engagi
and enriching learning environment for
young children. Just like an indoor
classroom, the outdoor setting should feel

safe, inviting, and stimulating to encourage
curiosity, exploration, and a love of learning.
Here’s how and why an outdoor classroom
should be welcoming:

Welcoming

Welcoming

20
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Sensory Play
Outdoor
Classroom

+ Water and sensory play in an outdoor classroom
offers numerous developmental benefits for
young children. These types of play are essential
for fostering cognitive, physical, emotional, and
social development.

61

Ind d d Confid
P 1ce an

Sensory play encourages independent exploration and decision-making.

Mastering new skills and discovering capabilities boost self-esteem and confidence.

62

63

21
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Outdoor Water Play

64

« Outdoor learning encourages physical activity, which is crucial for young children's development.
Activities like running, climbing, jumping, and crawling help improve motor skills, balance, and
coordination.

65

What Skills Is He Working On?

66

22
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Gross Motor
Activities

* Outdoor gross motor activities offer a wide
range of benefits for children's physical,
social, emotional, and cognitive
development.

+ Audience Participation — Can you name any
benefits....

67

Nature Based Play

* Nature-based play fosters the development
of gross motor skills (large body movements)
and fine motor skills (small hand
movements), as children interact with
natural materials like sticks, rocks, or sand.

68

. Nature Based Activities

69

23
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Outdoor Garden

Interacting with nature helps children
develop an understanding of natural
processes, such as plant growth, weather
patterns, and ecosystems, enhancing their
cogpitive understanding of the world

70

71

Outdoor

Reading

72

24
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Integrating music into early childhood
programs enriches learning
experiences, supports overall
development, and nurtures a lifelong
appreciation for music and the arts.

It enhances children's cognitive,
social-emotional, and physical skills
while fostering creativity, cultural

awareness, and a sense of community.

* Music Is Important

73

Music engages multiple areas of
the brain, stimulating cognitive
processes such as memory,

attention, and pattern recognition.

Music : :
Learning songs and musical

concepts like tempo and dynamics
support cognitive flexibility and
problem-solving

74

Outdoor Music

75

25



1/12/2025

Creativity & o
Imagination

* Music encourages creativity as children
invent melodies, create lyrics, and
explore different musical styles and
genres. It stimulates imaginative play
and storytelling, allowing children to
express themselves artistically.

Children love to hear their favorite music when

Revisit they arrive at your program. You may even
. want to ask the children what music they
Environment would like to listen to!

Tips!

Offer a variety of quiet and active play activities
to meet the needs of all the children and their
moods in your care.

When possible, offer books and activities that
cater to modern children’s interest, such as
specific characters or themes.

What Is
Reflective
Practice

Reflections are ongoing
occurrence that enables us to
think honestly about our
professional practice and
ideas.

It challenges us to take a step
back to analyze our personal
experiences to enhance
learning and speculate upon
the future and act.

26
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. Reflective Practice

79

The Child Care
Educator

Turning your child care program into a successful
learning environment requires continuous reflection on
your practices.

This involves honestly assessing what works well and
addressing ongoing challenges to ensure children
experience optimal learning outcomes that prepare
them for success.

80

: The Reflective Teacher

81

27
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It might seem silly, but this act of thinking
back on past experiences to learn from them
and make better decisions in the future is a
process called “reflective action.

And for early childhood educators,
continually engaging in reflective action can
have a profound impact, both on how you
teach, and your children learn. o

82

Putting Ideas Into
Practice.

* The world of ion is evolving, so
must continually improve or revise your teaching practices to
meet the increasingly diverse needs of your children.

In other words, reflective practice helps to ensure that all
children learn more effectively, as teaching is tailored to their
learning needs.

+ Educators and children can always benefit from reflection.

83

Challenges To
Consider

Reflective thinking, or self-reflection, can
help educators develop new perspectives,
identify areas for improvement, and respond
to challenges.

However, there are some pitfalls to consider,
including

Caregivers can become stuck in their own

version of the facts, which can limit
alternative solutions.

84

28
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Potty Training

* Potty training can be a challenging
milestone for both children and parents,
and there are several myths and
misconceptions surrounding it. What are
some common myths about potty training:

85

. Potty Myths

timeline.

86

. Potty Myths

Myth: Potty training must be done quickly, in a few days or weeks. Reality: Potty training is a
process that takes time and patience.

Myth: Punishments or shaming can speed up the process. Reality: Negative reinforcement, such
as punishments or shaming, can create anxiety and hinder progress. Potty training should be
approached positively, with encouragement and praise for efforts and successes.

87

29
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Stuck On Personal
Version Of The Facts

« This suggests that individuals may hold onto a particular
understanding or interpretation of events, often based on
their own perceptions, biases, or previous experiences.

They might see things from a limited or subjective
perspective, focusing only on their own viewpoint of their
own personal beliefs which include how they were raised
or what they thought may have happened in a particular
situation.

88

* Things To Consider

Be honest with yourself

Be open to new ideas and methods

Reflect on all aspects of your teaching

Don't just reflect, put your ideas into action

Keep the needs of your children at the forefront of your reflection

Don'’t just focus on the negative; give yourself credit for the things you are doing right

89

Audience Participation

Select 1 myth and share how this belief might prevent
you from keeping an open mind and exploring other
ways to improve the child’s potty experience.

90

30
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Keep An Open
Mind

91

Honest Reflection

+ In the context of reflective practice, the statement
[ “Honest Reflection” encourages individuals to step
back from their initial intergretat\’ons and critically

examine their assumptions, biases, and perspectives.

+ It highlights the importance of being open-minded,
considering multiple viewpoints, and challenging one's
own assumptions to foster deeper reflection and
generate more comprehensive and inclusive solutions
to challenges or issues encountered in professional

actice.

92

Personal Development
Reflection

« Personal reflection involves identifying your
goals, assessing your current skills and
knowledge, determining areas for
improvement, and creating a structured
plan to achieve your objectives.

93

31
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. Self-Assessment

« Identify Your Strengths: Reflect on your current skills, experiences, and strengths as an early
childhood educator. Consider what you do well and what sets you apart.

Identify Areas for Improvement: Assess areas where you feel less confident or where you would
like to develop further. This could include specific teaching techniques, knowledge of child
development theories, classroom management skills, etc.

Consider Your Interests: Reflect on your professional interests and areas of passion within early
childhood education. What aspects do you enjoy the most? Where would you like to deepen your
expertise?

94

Finding oneself through self and personal reflection
is a powerful process that helps individuals better
understand who they are, their strengths,
weaknesses, likes, dislikes, and values.

Let’s look at ways people can engage in self-
reflection and gain deeper self-awareness:

Personal Reflection

95

. Personal Reflection

What Are Your Strengths What Are The Areas or Challenges What Are Your Passions
Do You Want To Improve

96

32
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Journaling

97

Reflection

Reflect on a past experience in your life. What aspects
went well, and what didn’t?

If you had the chance to go back, what would you
change to avoid certain mistake:

What did you learn from the experience?

Did the experience help you grow because of what
you learned?

98

. Mindfulness and Meditation

How It Helps: Mindfulness practices encourage individuals to be present in the moment and
become aware of their thoughts, emotions, and physical sensations. This helps in understanding
reactions, likes, dislikes, and underlying motivations.

How to Do It: Practice mindfulness by focusing on your breath, body sensations, or surroundings.
Meditation can be a way to quiet the mind and observe thoughts without judgment, which often
leads to greater self-awareness.

Engaging in Solitude and Quiet Time- Spending time alone without distractions creates space for
self-reflection and introspection. It allows individuals to tune in to their inner thoughts, feelings,
and desires without external influence.

Dedicate regular quiet time for yourself—whether through walks, sitting in nature, or simply being
alone in a room without digital distractions. Use this time to connect with your inner self and
reflect on your thoughts and emotions.

99
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Seeking Feedback
from Others

* How It Helps: Sometimes, others can offer valuable
insightsinto who we are based on how we interact
with them. Asking for feedback from friends, family,
or colleagues can help uncover strengths, areas for
growth, and personal traits that may not be
immediately apparent.

+ How to Do It: Have open conversations with trusted
individuals and ask them to reflect on your strengths
and weaknesses. Take note of their observations and
compare them to your own feelings and experiences.

100

Exploring New Activities and Interests

101

. Setting Personal Goals

How It Helps: Setting goals allows individuals to reflect on their values and priorities. When setting goals, one naturally
considers what s important to them, which helps clarify their true desires, values, and beliefs.

How to Do It: Reflect on different areas of your lfe (career, relationships, health, personal growth) and set short- and
long-term goals. Assess whether these goals align with your values and desires.

Exploring Past Experiences - Reflecting on past life experi d challenges helps identify key lessons
and patterns. Understanding past choices and behaviors can lead to insights into your true ivations, and
dislikes.

Reflect on significant moments in your life and ask questions like: "What did I learn from this experience?" or "How did |
feel in this situation?" This can help you identify patterns in your reactions and behaviors.

102
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Self-Compassion and Non-Judgmental
Reflection

Approaching self-reflection with
compassion and a non-judgmental
attitude encourages individuals to

explore their true selves without fear

of criticism. It promotes self-

acceptance and a deeper
understanding of personal
preferences.

Practice self-compassion by
acknowledging your feelings without
criticizing yourself. For example, if you
feel upset or frustrated, instead of

judging those feelings, try to
understand the underlying cause with
kindness.

103

Collaboration

* Collaborating with others can significantly enhance personal and professional self-reflection goals

by providing new perspectives, accountability, and opportunities for growth

Supporting Professionals Network

Association
SPNA

104

Networking

Reflective practice doesn’t always have to be done alone. Talk to other educators about their
experiences and ways they’ve improved their own lessons.

Getting advice or ideas from colleagues can help you reflect more objectively and spot areas

of improvement you might not notice on your own.

Observe your peers, if you have time to sit in on your fellow educators’ lessons, observing
their methods can give you insight into the strengths and areas of improvement of your own

teaching strategies.

Networking with other professionals can create open communication and professional

development among you and your peers.

105
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. Gaining New Perspectives

When you collaborate with others, you are exposed to diverse viewpoints, experiences, and approaches.
These new ives can challenge your ions, broaden your thinking, and help you see things
from a different angle. This insight can encourage you to reflect on your own beliefs, values, and practices.

Working with a colleague or mentor who has a different background or way of thinking can help you
recognize blind spots in your own approach and stimulate new ideas or ways of thinking about your goals.

Collaboration gives you the opportunity to learn from the experiences and challenges of others. Hearing
about their successes, mistakes, and the lessons they've learned can inspire you to reflect on your own
experiences and avoid similar pitfalls or adopt their strategies for success.

106

« Self and personal reflection helps educators
gain insight into who they are by fostering
greater awareness of their thoughts,
emotions, values, and experiences.

 Engaging in practices like journaling,
mindfulness, trying new activities, and
seeking feedback can all lead to a deeper
understanding of oneself, which is key to
living a more authentic and fulfilled life.

Self Reflection

Personal or Professional

107

Final Thoughts

Reflective practice is a key part of teaching and learning. It doesn't
have to be hard or time-consuming.

Develop reflective habits that work best for you, whether it’s
jotting down notes in a journal or watching your lessons on video

Staying consistent, you'll ensure that your lessons are timely,
engaging, and effective for your children.

108
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109

Stay
Connected

DeCarla Burton

Trainer

110
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